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BAO CAO KET QUA HOAT PONG KINH DOANH
(Cho ky kinh doanh tir 01/01 dén 30/09/2017_cdn cit so liéu tai Bdo cdo tai chinh hgp nhdt)

Phong Ké hoach - Cong ty cd phin Everpia

e Két thiic 09 thang ddu ndm 2017, doanh thu bdan hang tdang hon 34 ty dong so véi cuing ky ndm

ngodi. Tuy nhién, viéc ddy manh ddu tw cho qudng cdo va marketing cung vi khodn trich Idp

ddng ké khodn cho vay tai cong ty lién két Texpia dd khién loi nhudn sau thué giadm sédu chi con

~32.6 ty.

e Kinh doanh chdn ga xudt khdu va ban hang khdch san la nhitrng diém sdng trong birc tranh

kinh doanh téng thé cua Everpia, véi mirc tdng trwdng twong irng Ién téi 111.7% va 78.1%

so véi cung ky nadm 2016.

e Ngay 30/08/2017, Coéng ty dd phdt hanh thanh céng 150 ty trdi phiéu doanh nghiép cé tén
gay g ty aa p g ty p ghiep

EVE_BOND_2017 cho Ngan hang TMCP Ngoai thwong Viét Nam - Vietcombank, khdng dinh uy

tin tai chinh ctia Céng ty trén thij trwdong.

Tinh hinh hoat dong kinh doanh

1. Khdi quat hoat dong kinh doanh

(DVT: triéu VND)

Chi s6 9M 2017 9M 2016 +/- (%)

Doanh thu ban hang 649,307 615,160 5.6%
Gia von hang ban 432,567 405,027 6.8%
Loi nhuan gop 216,740 210,133 3.1%
Chi phi QLBH 183,008 121,290 50.9%
LN truéc thué 40,163 93,855 -57.2%
Loi nhuin sau thué 32,616 74,512 -56.2%

Doanh thu ban hang trong 09 thang ddu nam 2017 tang trwdng nhe 5.6%, twong &ng 34.1 ty dong so

vé&i cung ky nam 2016.

Tuy nhién, lgi nhudn gop chi ting khiém ton & mirc 3.1% do s tang tredng manh hon cla gia von

hang ban v&i mirc 6.8% do: (i) chi phi gid von cho hang xuit khiu va B2B cao hon hang théng thwong;
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va (i) cdng ty trién khai mot s6 chwong trinh khuyén mai, tap trung kich cau xa hang ton kho dbi voi

hang ndi that, mot s mit hang dém va hang chan ga thudc bo suu tap 2010-2015.

Chi phi ban hang va quan ly doanh nghiép ting dot bién so v&i cing ky ndm ngodi, trong doé:

i) Chi phi ban hang ting 26 tj dong, twong &ng 48.2% chii yéu do cong ty dau tu manh cho
quang céo thong qua 3 chuong trinh chinh: i) Chién dich quang cdo “Cuing me dén binh minh
trén ddo Jeju”; ii) thué dién vién Kim Tae Hee lam dai dién thwong hiéu Everon trong vong
01 nam; iii) Pau tu bang bién noi that cho dai ly. Tong chi phi dau tu cho quang cao 09 thang
dau nam Ién toi 21.4 ty dong, tang 13.5 ty so véi cling ky nam 2016. C6 thé thay, bén canh
viéc tiép tuc dau tu hé théng phan phdi theo chiéu sau, cac chién dich quang cdo cua cong ty
trong thoi gian vira qua tap trung huéng téi nguoi tieu dung tré tudi, déi tuong chiém 40%
dan so.

ii) Chi phi quan ly doanh nghiép ting 36 ty cht yéu do trich 14p dw phong 23 ty d6i véi khoan
vay khé doi tai Texpia, trén tong dw ng Everpia cap cho Texpia la 60.7 ty dong.

Vi vy, lgi nhudn sau thué cia Cong ty da gidm sadu xudng mirc 32.6 ty dong, ty suit loi nhudn sau thué

trén doanh thu twong trng la 5%.
2. Co cdu doanh thu

Co ciu doanh thu 09 thang ddu ndm 2017 da c6 nhirng thay d6i dang ké so véi 2016. Doanh thu mang
Bong tdm chi dong gép 38% thay vi 47% nhw nam 2016, trong khi mang Chan ga g6i dém véi su ting

tredng manh mé cia kénh ban hang xuit khiu va B2B da vwon 1én chiém t&i 62% tong doanh thu.

DVT: triéu VND

Item 9M 2017 % 9M 2016 % +/-

Grand total 649,307 100% 615,160 100% 5.6%
Padding 249,462 38.4% 288,068 46.8% -13.4%
Bedding 399,845 61.6% 327,092 53.2% 22.2%

Nganh hang Chan ga goi dém:

Theo ding dinh hwéng phat trién ctua Ban lanh dao cong ty, co ciu doanh thu mang Chan ga géi dém
dang chuyén dich din theo hwéng kiéng ba chin: gia ting dan sw déng gép ctiia kénh ban hang xuit
kh&u va kénh ban hang doanh nghiép - khach san, tao thé can bang va ting tinh 6n dinh cho sw phat

trién nganh hang, trong béi canh canh tranh ngay cang gay gat cta thi trudmg ban 1é trong nuwdc. Doanh
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thu chan ga xuit khau ghi nhin mic ting tredng ky luc 111.7%, véi s6 lwgng 1én cac don hang dén tir
cac doi tac truyén thdng (chiém hon 70% doanh thu xuat khau). Pay ciing 1a mdt ddu moc quan trong
trong viéc khang dinh uy tin cia Everpia trén thi treong qudc té, vdi viéc dan chiém linh niém tin tuyét
d6i tir khach hang, va chac chan uy tin nay sé lan tod manh hon trong cdng dong ddi tac. Kénh ban hang
B2B ciing dat mirc ting trwdng in twong 78.1%, va da git hai dwoc thanh cong nhit dinh trong viéc
tiép cin va gidi thiéu thwong hiéu Everon téi nhirng khach hang doanh nghiép va khach san tim c&
qudc gia va quoc té nhw Intercontinental, Summer Set, Techcombank, Panasonic...

Dé chuln bi cho sy phat trién theo dinh hwéng méi, cong ty da xay dung bé sung 01 xwdng san xuit
cung trang thiét bi hién dai tai chinh nha may Hung Yén va dw kién sé tiép tuc dau tw mé rong san xuit
twong ng véi da tang tredng cia hai kénh phan phoi trén.

Nganh hang Bong tim: Mang bong tim dang phai d6i mat véi nhiéu thach thire trén thi trwong, khién
cho doanh thu sut gidm kha manh (13.4%), cu thé: i) Mot s ddi tac trong nwéc von la khach hang
thwdong xuyén cua Everpia nay cling da nhap khiu may moc vé dé tw san xudt. ii). Gia tang ap lwc chi phi
do gia thanh nguyén liéu tang. Pay cling la nhitng kh6 khan chung ctia toan nganh. Tuy nhién, ban lanh
dao Cong ty cling da c6 nhirng chién lwoc nhat dinh dén dau co hédi phat trién tir cac thoa thuin giao
thwong quoc té ctia Viét Nam nhw: Hiép dinh thwong mai tw do Viét Nam - EU, Hiép dinh thwong mai
xuyén Thai Binh Dwong - TPP, ... Hién tai, Cong ty dang ddy manh viéc chao ban mAu va tim kiém khach

hang cho mua vu sip téi, va da nhan dwoc phan hoi kha tich cuc tir phia khach hang.

Cac yéu t6 chinh tac dong dén lgi nhuan

1. Chiphi bdn hang

Cdu phdn chi phi ban hang 09 thang dau ndm 2017:

Cau phan 9M2017 9M2016 +/- (%)

Chi phi Ban hang 79,678 53,768 48.2%
Nhan cong 29,045 25,369 14.5%
Chi phi nguyén vt liéu 3,413 2,395 42.5%
Chi phi khdu hao TSCP 2,081 1,965 5.9%
Chi phi dich vu mua ngoai 20,081 21,890 -8.3%
Chi phi khdc 25,058 2,150 1065.5%

Déi vo'i hoat dong qudng bd thwong hiéu: (i) ky hop dong dai dién thwong hiéu Everon trong
vong 01 ndm véi dién vién dwoc yéu thich s6 mot Han Qudc - Kim Tae Hee, (ii) Lién két véi nhiéu

to bdo va tap chi uy tin d€ truyén thong sau rong hon vé chwong trinh nhan dién thwong hiéu
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mdi, (iii) Chwong trinh du lich Han Qudc véi tén goi "Cling me don binh minh trén dao Jeju” va
"Vivu Han Qudc cung me yéu thwong”, 12 khach hang may man da cung véi me kinh yéu co
nhirng trai nghiém th vi tai dat nwéc Han Qudc xinh dep, (iv) nang cAp mot s6 dai ly 16n du tiéu
chuin tai Ha No6i, H6 Chi Minh, Pa Ning,... 1én 1am showroom dé& nang tAm hinh anh thwong hiéu

tai cong dong dia phwong.

e D@i v&i hé théng phan phéi: ti€p tuc dau tw phat trién dai ly theo chiéu sau, dong thoi ho tror
cac dai ly nang cdp va thay m&i bang bién noi that theo chwong trinh thay déi gwong mat dai

dién thwong hiéu mai.

Chi phi nhin céng tang do (i) cong ty ap dung ché do tang lwong co ban theo quy dinh ctia nha nwérc,

(ii) tang ca va sO lwong nhan lwc tay nghé cao phuc vu san xuat hang xuit khiu va hang khach san.
2. Hoat dong ddu tw va cho vay tai Texpia.

Tinh riéng trong quy 3/2017, sau khi danh gia lai cac khoan cho vay tai chinh, Cong ty da trich lap 23
ty phai thu kho doi cho cong ty lién két Texpia, khién cho lgi nhuédn sau thué ctia Everpia sut giam

twong rng 23 ty dong.
2.1. Tinh hinh hoat dong kinh doanh 09 thang cua Texpia

Bt dau dau tw vao Texpia tir thang 9/2015 vé&i s6 von 11.6 ty dong, ban 1anh dao Cong ty di danh
nhiéu tAm strc dé cai t6 bd may quan ly va hé thdng héa qua trinh sdn xuit tai Texpia nham ting tinh
hiéu qua hoat ddng cho doanh nghiép. Cong ty cling da ctr 6ng Lee Je Won - mét nha quan ly giau kinh

nghiém vé ddm nhén vi tri Gidm ddoc ctia Texpia dé phu trach va gidm sat cong tac cai té.

Nh¢ vay, tinh hinh kinh doanh da c¢6 nhirng chuyén bién ré rét. Thang 9/2017 Texpia da ghi nhan
khodan ldi 1.228 ty dong, twong rng ty suit loi nhudn thuin 13%. Con s6 nay da dworc cai thién hon

rat nhiéu so v&i tinh trang kinh doanh kém hiéu qua ctia Texpia trwéc khi ¢6 sw tham gia cia Everpia.

Mic du doanh thu sut gidm 23% nhwng ty sudt lgi nhuin gop lai cho thiy sy tang tredng manh mé,
dat mirc 19% trong 09 thang nam 2017. Con s6 nay cda thang 9 da 1én t&i 25%, chirng té hoat dong
quan ly san xuat da cé hiéu qua ro rét.

DAy 1a thanh qua cta sw nd lwc khdng mét méi cia ban lanh dao Everpia trong cong tac cai to lai toan
bo hé théng quan ly san xuit va phwong phap quan tri ctia cong ty, nham tin dung tiém n3ng to 16n
veé thi treorng dau ra cha Texpia v&i cac bién phap cu thé nhu: i) Ra soat va chon loc lai danh muc
khach hang va don hang, chii trong tinh hiéu qua thay vi s6 lwong; ii) Sap xép lai hé thdng may méc

va nhan su trong san xuit, nham t6i gidn hoa thoi gian ch gitra cdc khau san xuit va t6i wu héa nhan
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sw; iii) Thanh loc bd mday quan ly cong ty, tuyén méi cdc nhan sw cé chit lwgng va chuyén mon vé

quan tri.

2.2. Lgithé canh tranh va tiém ning phat trién ctia Texpia

Sw cai thién rd rét trong két qua kinh doanh ctia Texpia trong thoi gian gan diy da cho thiy danh gia

ctia Hoi déong quan tri Everpia vé tiém nang phat trién cia doanh nghiép nay la hoan toan c6 co so.

Lwong khach hang xuat khiu dbi dao va trung thanh trén cac thi truong Chau Au, Nhat Ban va Han

Quoc khéng chi tao da phat trién cho Texpia, ma ciing la buéc dém dé cac san pham cta Everpia cé

thé thAm nhip vao thi treong cla cac nwéc phat trién, thic dy doanh s6 xuat khiu bong tdm va chan

ga, dong thoi nang cao vi thé thwong hiéu ctia Everpia trén thi tredrng quoc té.

3 3 N\ = z \ 2

Tinh hinh tai chinh va thanh khoan

9T. 9T. 9T.
2015 2016 2017
Kha nang sinh loi
Bién loi nhuan gop 33% 34% 33%
ROE 77% 79% 3.4%
ROA 6.3% 6.7% 2.5%
ROS 11.0% 12.1% 5.0%
Thanh Khoan
CS thanh toan
- 5.03 7.08 5.57
CS thanh toan nhanh 2.64 3.41 3.19
No/VCSH 18% 15% 28%
Hoat dong kinh doanh

Mic du bién lgi nhuan goép van dwoc duy tri & mirc
kha quan 33%, nhwng hiu hét cac chi s6 lgi nhuin
khac déu giam do so tién dau tw vao quang cio va
khoan dy phong kha 16m dworc trich 1ap trong ky. Tuy
nhién, tat cd nhitng khodn dau tw nay déu da dwoc
Ban Gidm ddc dw tru ky lwdng va chic chin sé dem

lai hiéu qua kinh doanh trong thoi gian téi.

Véi s6 tién 150 ty huy dong tir viéc phat hanh trai
phiéu cho Vietcombank, ty s6 ng trén vén cht sé hiru
da tang lén mirc 28% so véi con s6 15% cung ky nam
ngodi. Du viy, cac chi sé thanh todn hién hanh va
thanh todn nhanh van déu dwoc duy tri & mic an

toan.

e Chinh thirc mé cira showroom tai toa nha Park Hill - Times city vao ngay 27/10/2017. Toa lac

trong khu dan cw cao cdp Vinhomes Times City v&i t6 hop 23 toa nha c6 chiéu cao tir 27-35 tang

cung hé théng ha tAng phu trg dang cip vwot troi dwoc coi 1a thién dwong mua sdm clia gidi trung

lwu va thwong lwu, showroom tai Park Hill dwoc danh gia 1a tiém ning trong ca viéc ban hang 1an
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quang ba thwong hiéu. Nhu vy, ciing v&i showroom tai dudng Nguyén Thi Thap va Khu dé thi
mé&i Thu Thiém, H6 Chi Minh; hé théng 09 showroom ctia Cong ty khong chi gi¢i thiéu téi khach
hang khong gian mua sim tién ich v&i day du cac dong sdn phdm clia cong ty ma sé 1a dia diém dé
cbng ty gidi thiéu téi khach hang cac dong san pham cho gia dinh trong thoi gian téi.

e Trong tuan lé tir 9-14/7/2017, 24 cdp me con da dwoc ting chuyén du lich téi Han Quéc tri gia
40,000,000 VND/nguoi trong chién dich khuyén mai “Cung me dén binh minh trén dao Jeju”.
Chwong trinh da dé lai nhiéu 4n twgng va ky niém tét dep cho céng ching, gép phan xiy dwng
thwong hiéu Everon gin giii va 4m ap yéu thwong bén gia dinh.

e Thang 5/2017, Everpia di ky hop dong quang cdo ddc quyén véi dién vién dwoc yéu thich sé 1

Han Quéc - Kim Tae Hee. Clip quang cdo cung hang loat cic 4n pham truyén thong khac da dwoc

gi¢i thiéu téi nguoi tiéu dung tir thang 7/2017.

Cac hoat dong khac

e Ngay 30/08/2017, Cong ty da phat hanh riéng 1é thanh céng 150 ty trai phiéu khong chuyén doi,
c6 tai san bdo ddm cho Ngan hang TMCP Ngoai thuwong Viét Nam - Vietcombank nhdm muc dich:
(i) Tang quy mo hoat dong kinh doanh, cu thé:
- Thanh toan cac chi phi m& méi dai ly, showroom;
- Thanh toan cac chi phi ning cap dai ly, showroom hién c6;
- Thanh todn chi phi thué dai dién thwong hiéu;
- Thanh toan cac chi phi PR, Marketing;
(ii) Pau tw may moc thiét bi, TSCD phuc vu hoat ddng san xuit kinh doanh
Trai phiéu c6 ky han 05 nam va mirc 1ai suit wu dai so véi thi treong, cho thay uy tin tai chinh
virng chic cua Cong ty ddi véi Ngan hang ndi riéng va cac ddi tac noi chung.
e Trongthang 8/2017, Cong ty da hoan thién cac thi tuc dang ky mé rong nganh nghé kinh doanh
cho cong ty nhw da dwoc Pai hoi cd6 ddong chip thuin. Cong ty sé tiép tuc thwe hién thi tuc mé

rong nganh nghé cho cac chi nhanh.
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Ké hoach hoat dong Quy 4.2017

R/

+ Hoat dong kinh doanh

Nganh hang Bong tim

03 thang cudi nam la thoi diém dé cong ty ddy manh tim kiém, tiép cin cic khach hang méi va
chidm sdc, tang ty trong don hang véi cac khach hang truyén thong dé chuin bi cho mua vu dau
ndm téi. Cung véi uy tin sdn c6, Cong ty dang trién khai da dang héa danh muc san pham, nghién
ctru phat trién thém cac sdn pham Bong cao cip, dap &ng linh hoat nhu ciu khach hang. Dén thoi

diém hién tai, cAc don hang nhin dwoc cho mua vu béng nam 2018 da ting 15% so véi cung ky.
Nganh hang Chan ga gdi dém

Hoat ddng quang cao: V&i khoan dau tw 1¢n nhan dwgc tir phat hanh trai phiéu, Céng ty du kién
d4y manh hoat dong quang ba thwong hiéu thong qua: i) Tiép tuc thwc hién truyén tai rong rai
cac thong diép quang cio véi gwong mit dai dién Kim Tae Hee trén truyén hinh va mang xa hoi;
ii) Thwc hién cac chwong trinh tang cwedng nhan dién thwong hiéu théng qua quang cao trén cac
toa nha, phwong tién LCD, cac dia diém tap trung déng déi twong khach hang muc tiéu 1a phan
khtic khach hang c6 do tudi tir 28-45, thu nhip kha va tw duy mua sdm hién dai.

Hé thong phan phdi: cong ty sé mé méi 01 showroom tai Ha Noi va 01 showroom tai H6 Chi
Minh dong thoi tiép tuc kiém déi tic d€ m& maéi cac dai ly c6 dién tich trén 100m2 véi muc tiéu
dai han trung bay va gidi thiéu déong thoi cac san phdm chan ga géi dém cung cac san pham thudc
nganh hang méi ma coéng ty vira dwgc cap phép.

Pdi véi mang Kinh doanh B2B: i) tiép tuc diy manh hoat dong marketing tai Nha Trang, Phu
Quodc va cac tinh du lich phia Nam; ii) tip trung khai thac co hoi kinh doanh tir cac chwong trinh
qua tét, tri An CBNV culia cac cong ty, tAp doan 1én.

DPdi véi hoat dong xudt Khiau: Bén canh viéc ting ty trong don hang véi cac khach hang hién tai,
céng ty tip trung ddy nhanh viéc chuin hoa quy trinh sin xuit cling nhw nguén géc xuit xi
nguyén liéu du vao nham dap &ng cac tiéu chuin chit lwong qudc té€ ddi vai hang nhap khiu.
EVE tiép tuc thwc hién xuit khiu Chan ga thong qua cac hinh thirc: i) xuit khiu truc tiép théng

qua cac cong ty con truc thudc, ii) thoa thuin hop tac, iii) théng qua dau tw lién két.

++ Cachoat dong khac

Quan tri nha may: Thang 10 vira qua nhém cac chuyén gia tw van cap cao dén tir Han Quéc da co

chuyén thi sat nha may ctia cong ty tai Ha Noi va Hwng Yén dé chuin bi cho nam cai t6, ting ning
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sudt lao dong va nang cao quan tri tai nha may. Hop déong véi nhém chuyén gia sé dwoc thwe hién
trong ndm 2018 véi cac muc tiéu chinh: i) quan tri rdi ro, phéat hién va loai trir 1ang phi; ii) trién

khai &rng dung 5S hiéu qua; iii) ning cao ning lwc quan tri va chit lwgng san pham.

Cac cong viéc chuan bi niém yét trén thi trwrong chirng Khoan Han Qudc: i) cong ty tiép tuc
hoan viéc viéc xay dwng bao cdo tai chinh theo chudn mwc qudc té IFRS cho Béo cdo tai chinh ndm
2016 dudi sw tw van Cong ty kiém toan KPMG; ii) viéc xay dwng hé théng quan tri ndi bo theo dao
luat Sarbanes-Oxley da tién hanh xong giai doan chudn héa quy trinh va xy dwng cac diém kiém
soat trong yéu. Cong ty tw vin PwC sé tién hanh danh gia déc 14p sau tw vin vao trung tuin thang
12 téi.

Dé biét thém théng tin, vui long lién hé:

Phong Ké hoach - Cong ty C6 phan Everpia
Tel: 0321 -3791 777 - ext. 348

Fax: 0321 - 3791 999

Email: info@everpia.vn
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